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Medicine Transpa r e n c y Allianc e (MeTA) o ffer very impor t a n t entry point s.  
They help galva n iz e share d inter e s t s in  disclo s u r e aroun d a speci f i c set of 
probl e m s.  The quest i o n is: how can these secto r a l initi a t i v e s which are 
promi n e n t in the devel o p m e n t agend a today suppo r t br oad e r trans p a r e n c y 
refor m s?  What syner g i e s exist betw e e n pract i t i o n e r s focus e d on these 
secto r a l initi a t iv e s and ATI coalit i o n s?  These questi o n s need to be 
answer e d in this forum. 
 
Another set of high-impac t refor m s that can be implem e n t e d withou t 
waiti n g for the full-blown ATI concer n s proactive disclosure on the statu s 
and benef i c i a r i e s of gover n m e n t pro gr a m s.  A powerf u l examp l e comes 
from Uganda where in the e arly 1990s, facilit y level expend i t u r e tracki n g 
surve y s showe d that 90 percen t of the money was not reach i n g the 
school s.  To tackle this, inform a t i o n on  how much was alloc a t e d to schoo l s 
was widel y disse m i n a t e d on commu n i t y  billb o a r d s, school notic e board s 
and throu g h radio.  Parents then start e d deman d i n g ac coun t a b i l i t y, and in 
a few years, the leaka g e of 90% was reduc e d to 10%.  Similarl y in other 
count r i e s that don’t yet have a fu ll-blown ATI, pilot progr a m s and proje c t s 
can imple m e n t proac t i v e discl o s u r e that can then be scale d up in a full-
blown ATI legisl a t io n. 

 
A third set of refor m s that can be imple m e n t e d witho u t waiti n g for full-blown 
ATI and we view this as the cutti n g-edge front i e r is to directly empower 
citizens by harnessing the power of technological innovation.  To 
name just a few examp l e s: in East Asia , we are partn e r i n g with civil socie t y 
organ iz a t io n so they can enabl e ordin a r y citiz e n s to direc t l y provi d e 
feedb a c k on deliv e r y of publi c serv ic e s, such as qualit y of road 
const r u c t io n, throug h SMS on mob il e phone s.  Elsewher e, Google has 
imple m e n t e d innov a t i v e initia t i v e s that have put a lot of voter info r m a t i o n on 
the intern e t, includ i n g crimin a l record s of candi d a t e s for polit i c a l offic e; I 
unders t a n d that Google in Ghana is w orki n g with other partn e r s on rolli n g 
out these innov a t io n s to African count r i e s.  In Latin America, we are now 
worki n g on geo-refer e n c i n g donor proje c t s
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Complementary Initiatives: Integ rity with Transparency and 
Accountability 
 
As we delib e r a t e on mecha n i s m s to increa s e t rans p a r e n c y and 
accoun t a b i l i t y, it is also import a n t to  bear in mind a host of compl e m e n t a r y 
refor m s that are requi r e d for impro v i n g gover n a n c e, withou t which ATI 
alone will not have impac t.  For instan c e, to reduc e corru p t i o n, we need key 
compl e m e n t a r y refor m s on reduc i n g discr e t i o n, and stren g t h e n in g 
overs i g h t insti t u t i o n s.   
 
It is also impor t a n t to have a fo cus not just on transp a r e n c y and 
accou n t a b i l i t y, but also on stren g t h e n i n g the intri n s i c commi t m e n t of publi c 
offic i a l s to public servi c e and integ r i t y.  This requi r e s compl e m e n t a r y 
mecha n i s m s such as posit i v e rol e models among leader s, awards and 
recog n i t i o n to provid e posit i v e ince n t i v e s, and inspi r a t i o n a l capaci t y 
buildi n g progra m s.  It requi r e s a conve r s a t i o n about  value s and ethic s in 
public life, where in many insta n c e s  corru p t io n has becom e the norm and 
the ethos of publi c servic e is lost.   
 
Here I am remind e d of a keynot e speec h by a major globa l human i t a r i a n at 
the Interna t i o n a l Anticor r u p t i o n Conf eren c e in Korea.  He recount e d that 
there was a major earth q u a k e in Gujarat some years ago with large scale 
devas t a t io n.  When volun t e e r s of his organ iz a t io n rushe d for relie f work, 
they found in the rubbl e s  a woman who had just lo st her entire family and 
home in the earth q u a k e.  As the vo lun t e e r s proce e d e d with rehab i li t a t i o n 
work, the widow appro a c h e d them with  a 100 rupee note, which is aroun d 
$2.  She said take this as my contr i b u t i o n for the good w ork you are doing.  
They said, you are crazy we can’t take  that from you – this is proba b l y 
virtu a l l y all of the money you have left.  But she said, I have lost every t h i n g 
but this is my dharm a, my duty, don’t ta ke this away from me.  That is the 
poign a n t story of servi c e – to give most  of even a few dolla r s for servi c e.  
Yet the origi n a l notio n of publi c serv i c e was to give rathe r than take, and 
today, far too many are looki n g to take  rathe r than give.  Presiden t Carter 
symbo l i z e s this high stand a r d of int eg r i t y and public servi c e – we need to 
recog n i z e and emula t e leade r s like him.  In the World Bank Institu t e we are 
partn e r i n g with other organ iz a t i o n s on a comple m e n t a r y initi a t i v e to suppo r t 
such leade r s of integ r i t y in devel o p i n g countri e s.  Th is is an import a n t 
compl e m e n t to the neces s a r y push for ATI.   
 
Way forward:  How Can We Help 
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So in concl u s io n, where do we go f rom here?  The answer s lie in your 
hands, in the hands of leade r s from gov er n m e n t, parlia m e n t, civil socie t y, 
media, and the priv a t e secto r gathe r e d here, worki n g toget h e r in countr ie s 
to streng t h e n trans p a r e n c y, accoun t a b i l i t y and integ r i t y.  We stand ready to 
suppo r t you.  To begin with you will be  devel o p i n g Country Action Plans in 
this confe r e n c e; we can help share these Country Action Plans with other 
donor s and with World Bank count r y t eams to suppor t implem e n t a t i o n. But 
beyon d this, we in the World Bank In stitu t e can provid e capac i t y build i ng 
suppo r t where helpf u l, helpi n g conne c t you to what is happe n i n g in other 
parts of the world, suppor t i n g the t raini n g or peer learni n g networ k s, 
inclu d i n g throu g h our GDLN  distanc e learn in g netw o r k that conne c t s 130 
countri e s for just-in-time knowl e d g e excha n g e s even w hen you retur n to 
your count r i e s.  And we can suppo r t you in your effor t s to build multi-
stake h o l d e r coali t io n s for refor m. The World Bank Group is alrea d y 
facil i t a t i n g sub-region a l knowl e d g e e xcha n g e s in Africa, and suppo r t i n g 
count r y level initi a t i v e s in Ghana, Za mbia and Sierra Leone.  To keep the 
momen t u m going, we would like to see that count r i e s that are serio u s 
about movin g ahead meet perio d i c a ll y meet face-to-face or throu g h GDLN 
video for peer lear n i n g and benc hm a r k i n g of progre s s.   
 
The time is right now for all of us to make indiv id u a l and colle c t i v e 
commi t m e n t to actio n.  Above all, this agenda requir e s partne r s h i p and 


